
ENCOURAGING

 

DEVELOPMENT

In this 21st century, the quality of human resource determines an organisation, agency and 

nation. A well-equipped and skilled pool of professionals will contribute to both the                

organisational and national development through improved performance. 

PROFESSIONAL

CASE STUDY: Early Childhood 
Development Agency (ECDA)

Given Singapore’s population dynamics and the increasing trend of dual working parents, 

the demand for Early Childhood (EC) education and educators will increase significantly. 

The role of ECDA is to ensure the professional standards of EC education in Singapore. 

Being a newly set-up agency, the challenge is to break through the silos of the organisation-

al protocols and resistance towards change to strengthen professional standards                    

and development.



THE CUSTOMER

The aim to increase Singapore’s population size to 6 million and the 
premium placed on education will drive a spike in the demand of EC 
education. With this increase, there is also a nagging worry of the 
professional standards of the EC education centres and the safety of 
the children.
 
Officially launched on 1st April 2013, ECDA (Agency) is an                   
autonomous agency overseen by both the Ministry of Education 
(MOE) and Ministry of Social and Family Development (MSF). The 
Agency oversees the key developmental aspects of children under 
the age of 7, across childcare centres and kindergartens.

ECDA sees the importance of grooming every educator based on the 
individual’s career aspirations. The Agency places great emphasis 
on empowering each individual in their role and helping educators 
plan their career progression.

THE CHALLENGE

Ensuring professional standards extends beyond providing       
courses to educators. It includes building a community through 
events and encouraging educations centres to send the educators 
for training. ECDA also aims to help centres manage educators 
accordingly. However, as a newly set-up agency, one of the major 
challenges ECDA faces is breaking through the silos of                       
organisational structures to inspire change.
 
Also, ECDA has to consider the various workflows of the education 
centres and training providers. Having the Agency, training            

THE RESULTS

Toppan Ecquaria helped ECDA move all 17,000 early childhood 
educators, 2,000 education centres and all training course providers 
into a single platform. All databases were integrated into a seamless 
system called ONE@ECDA (System) to provide a better and more 
efficient way to organize, staff and develop Singapore’s early 
childhood sector.

ONE@ECDA is the first full-fledged system of the newly set-up 
Agency. The System’s success lies in its intuitive user experience 
which encourages the buy-in of all stakeholders. The various work 
processes of the EC education centres and training provides are 
integrated into a single platform. ONE@ECDA also caters to all 
computer literacy levels, simplifying the onboarding of all centres, 
training providers and educators.
 
Currently, more than 17,000 educators can effectively plan and 
develop their careers with ONE@ECDA. Each educator is engaged at 

an individual level. With ONE@ECDA, the Agency can help each 
educator develop his EC career based on his career aspirations and 
current competencies. 

The System is built based on the entire lifecycle of an educator, with a 
“One Educator, One Profile” concept. It not only accounts for every 
educator, this design enables ECDA to continually engage the              
educators even when they move between the different education 
centres.

The EC education plays a critical role in developing the Singapore 
population. In line with this, ONE@ECDA enables ECDA and Singapore 
develop a pool of early childhood educators that are well-equipped 
and motivated to constantly advance themselves. In the long run, 
ONE@ECDA is an affordable investment with strong, long-term and 
future returns at the agency and national level. 

providers, education centres and educators in a single workflow helps 
to effectively administer the deepening of professional skills of
educators. 

More importantly, ECDA needs a systematic method to oversee all 
educators on an individual level. Educators move between education 
centres throughout their EC career. It is challenging to track and 
manage the entire set of records and professional development 
without any duplicates when the educator moves to a new  education 
centre. 
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