
ENABLING

 

LICENSING

Licensing is an integral and ubiquitous feature of every nation. It provides a platform for the 

authorities to regulate the activities. Good licensing protocol builds an environment of trust 

as it ensures that the licensees have met a certain standard to engage in that activity. 

Licensing not only provides the authorities with the control, it places the licensee in a 

position of trust with others, facilitating effective operations. 

EFFECTIVE

CASE STUDY: AGRI-FOOD AND VETERINARY
AUTHORITY OF SINGAPORE (AVA)

Pet licensing is essential in Singapore as it is a small country with high population density. 

Rigorous pet and animal licensing has to be in place to safeguard Singapore’s living 

environment. To encourage active management of the pet licences, AVA requires a system 

that simplifies the complex licensing rules into simple friendly steps for the users. 



THE CUSTOMER
AVA is in charge of protecting Singapore’s living environment and 
safeguarding the health of animals, fish and plants. 

AVA’s (Agency) role – to ensure the health and welfare of animals – 
is complex. It is easy for diseases to spread rapidly in Singapore, 
being a small country with high population density. To protect the 
living environment of Singapore, a comprehensive set of 

THE CHALLENGE

An extensive licensing system is required to stringently account for 
every pet. Adding on, Singapore has stringent pet rearing regulations 
that varies with the type of housing and animal breeds, resulting in 
a full set of complex licensing rules.  

Upon information submission, the licensee will not be updated 
about the status until the application has been manually processed 
by the AVA officers. 

Other than the difficulty in tracking the applications, the manual 
process of mailing the licences makes it costly as well. This 
cumbersome licence management process discourages pet 
owners to license their pets. 

THE RESULTS

Pet and Animal Licensing System (PALS) is an intuitive system that 
allows pet owners to easily manage the entire lifecycle of a dog 
licence. This is part of AVA’s initiative to encourage dog licensing. 

PALS (System) fully automates the pet licensing process making the 
pet licensing process in Singapore entirely paperless. This is a stark 
contrast to the previous process which involves extensive liaising 
and physical mailing. 

The one-stop portal takes a holistic licensee-centric approach that 
enables the licensee manage all aspects of the licence - apply, 
update, download, renew, transfer and terminate the licence online. 
PALS also gives a consolidated view of all the licences, ongoing 
applications and notifications for easy licence management. 

Beneath the intuitive surface, the system – which is hosted on the 
Singapore Government Cloud Infrastructure (G-Cloud) – handles 
complex registration and licensing rules.

Due to the stringent regulations in Singapore, automating the licensing 
process requires a complex rules configuration to incorporate the 
extensive set of conditions pre-defined by AVA. With the flexible fee 
and business rules engine, PALS enables the AVA officer to easily 
configure the rules without any hassle.

The comprehensive online system also interfaces with 8 other 
systems to provide thorough support to both public users and AVA 
officers. It also integrates with 4 AVA internals systems to support 
mass alerts, inspections, location services and enforcement actions 
to ensure a safe living environment. 
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programmes has been put in place to advocate Responsible Pet 
Ownership (RPO). 

In Singapore, dog licensing is an integral part of pet ownership. It 
ensures the animal’s welfare and safeguards public’s health against 
animal diseases. Under the Singapore Animal and Birds Act, dog licensing 
is compulsory and the number of licences issued is about 60,000 annually. 
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